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Agenda

ÅUpdate on work completed since 2007

ÅUpdate on Fiscal Year 2016 Work Plan

ÅReview schedule and process

ÅPresent proposed project
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75-miles
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1. Deep water navigation channel
2. 8-miles upriver from Ocean
3. 8.5-miles downriver from GCT
4. 4.5-miles from roadway
5. 5.5-miles from railway
6. 6.5-miles from industrial zones
7. 12-miles from Interstate 95
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Update on work completed since 2007
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Milestone Timeline
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ÅIGA
ÅSiting Study

ROD for CNBCT

ÅDeed Transfer
ÅProgram Initiated

Economic Downturn

ÅBaseline Studies
ÅBusiness Case

2007 2008 2009 to 2010 2011

2012 2013 2014 2015

ÅEasement Release Plan
ÅEconomic Study

ÅChannel Capacity 
Analysis

PAS for USACE

ÅOpportunity Plan
ÅMarket Analysis
ÅChannel Capacity 

Scoping

ROD for SHEP

ÅBasis of Concept
ÅUpdate Studies, IGA
ÅFinal Evaluations
ÅCoordination w/ Stakeholders
ÅInitiate Regulatory Process

Chiefs Report for CHA +45

ÅGeotechnical Program
ÅBasis of Concept

Channel Capacity
Results



Update on Fiscal Year 2016 Work Plan
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Geotechnical Analysis

Investigation for Access Corridor:

ÅNationwide Permit Completed

ÅRear Dikes Cleared of Underbrush & Vegetation

ÅFOIA for Data from USACE Fullfilled

ÅTwelve Test Sites Geolocated

ÅMobilizing Equipment on November 17

Ongoing Monitoring:

ÅExcessive Rain Challenging Accessibility

ÅContinued Consolidation

ÅPlanning for SHEP
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Update on Settlement

Embankment Height (feet)

Settlement (feet)
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